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	Social Fairness — Innovative Social Project Template




	Company
	

	Location
	

	Industry Sector	
	



	Standard Requirement
From the Cradle to Cradle CertifiedTM Product Standard, Version 3.0

	
The company is actively conducting an innovative social project that positively impacts employees’ lives, the local community, the global community, the social aspects of the product’s supply chain, or recycling/reuse.

	Instructions



Completion of this requirement involves the development of an innovative company program, as an integrated part of company strategy, that includes communication, education, traineeships, communities of practice, purchasing and/or political engagement that actively supports (local, national, continental or global) implementation of the Cradle to Cradle principles.
	The intent of the innovative social project requirement is to develop and implement a company program that positively impacts social issues and implements the Cradle to Cradle principles. The key aspect of this requirement is that the program or project is an integrated part of company strategy.

The criteria provided for the requirement are broad-based to allow for the development of a wide variety of program types. Because there is a wide range in social fairness policies and practices around the world, the definition of ‘innovative’ may vary.

The ‘innovative social project’ can be new to the company, the country, or the world. There may be programs or activities that a company is already engaging in for compliance purposes that would fulfill this requirement; however, basic compliance is not the intent. 

Projects that seek to address all three Cradle to Cradle principles simultaneously are encouraged. Set social responsibility targets and initiatives in a variety of areas, and use these to strategize which innovative social projects to pursue.	

	
	Examples of Goals and Initiatives



1. Increasing the diversity of the workforce.
2. Creation of programs to engage special needs groups in local community.
3. Decreasing wage disparity between upper management and the workforce.
4. Increasing employee involvement in positive community service activities.
5. Actively encouraging staff participation in creative Cradle to Cradle® design and research projects as an integrated part of company strategy.
6. Improvements on the positive impact on all people, places, and things that are indirectly or directly involved in the making or remaking and/or use of the products.
7. Company programs as an integrated part of company strategy that actively support the quality of life of its employees (i.e., health, satisfaction, happiness, enjoyment).
8. Development and implementation of a company-wide Cradle to Cradle “roadmap” including:
a. Creation of a Cradle to Cradle team with representatives in each operational unit and local markets.
b. The development of Cradle to Cradle tools and resources.
c. Company purchasing programs that actively support the purchasing of Cradle to Cradle CertifiedTM products. This might include a public list of “approved” vendors and venues and a public statement on company purchasing.
9. Taking an active role in organizing workshops, facilitating traineeships, generating public debate, etc. This might include checklists for client-facing teams to create experiences and events that implement the use of exhibits and mobile tours based on the Cradle to Cradle principles, and/or thought leadership blogs, articles, and speakerships on Cradle to Cradle events.
10. Researching successful government or trade association sustainability programs and actively engaging in helping to support those.














	Social Issues to be Addressed
Describe the social issues the project seeks to address.

	



	Description of Innovative Social Project
Outline the plan of action, including metrics and a timeline. Because the company must be actively conducting the project, some of the actions must have already occurred.

	



	Integrated Part of Company Strategy
Describe how the social project is an integrated part of company strategy. In particular, discuss to what extent company staff  and management are involved in the planning, administration, and execution of the project.

	



	Project Goals and Impacts
Describe the short- and long-term goals of the project. Include any metrics that will be used to evaluate progress. Explain how the project positively impacts employees’ lives, the local community, the global community, the social aspects of the product’s supply chain, or recycling/reuse.

	



	Progress and Results
If applicable, describe the progress of the project to date.
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